Campbell River Skating Club Executive Meeting
June 15, 2016 at 5:15 pm, VIP North Room
MINUTES
1. Call to order 5:16pm

2. Quorum (5):    6/7 Executive
Attending: Diane, Courtney, Marie, Bonnie, Lynda, Rene

3. Agenda: Motion to Amend Agenda as Necessary

Courtney Motioned, Diane Seconded.  CARRIED.

4. Approval of the minutes:
Motion THAT the Minutes of the Preceding Executive Meeting of May 25, 2016, be accepted.

Diane motioned, Bonnie Seconded.  CARRIED.

5. Correspondence (attached below)
5.1	Incoming
5.2	Outgoing
5.3	Sanctions  Canada Day parade sanction was approved.



6. Secretary’s Report  nothing to report

7. Finance Report (attached below)
7.1	Account Balances Bank Error was corrected. Bank statements provided for review.



8. Reports
8.1	President’s Report
a)	2016/2017 Ice Allocation and Schedule  RoseAnne will have contract soon.  Diane and Lynda will be discussing the Schedule with Rae Anne.
b)	Vacancy Posting for Club Coach Update  We are still reviewing and interviewing.  Keri is available for fill in as needed.  Could not commit to the Directorship position.


c)	Summer 2016 Registration Update  The reg form has been sent out. For the 2016/2017 season there will be an additional Skate Canada charge per skater.  It is $3 for a Safe Sport fee.  To read more here is a link to this article on the Skate Canada Info Centre web page -- https://info.skatecanada.ca/hc/en-ca/articles/209185846-NEW-SAFE-SPORT-FEE. 
8.2	Vice President’s Report NA
8.3	Registrar’s Report NA
8.4	Publicity Director Communication sent to Trina to see if she was available to create our ad for the Rec Guide, no reply as of meeting date. The link to our online registration system will be added to our main website and Rec Guide. 
8.5	Test Chair NA
8.6	Fundraising Director Many new options for fundraising this year, a meeting is to be set to discuss the year fundraisers.



9. New Business
[bookmark: _GoBack]9.1	Volunteer Campbell River membership  cost is $80 a year, Courtney motioned and Bonnie seconded.  This will help with increasing our ice show volunteers.  CARRIED.
9.2	Canada Day Parade  Cara will be organizing it, there is a $20 entry fee.
9.3	Mission Statement/Mandate Ron Bowles will help the Board and Coaches stay focused on discussions around developing a mission statement and what the club’s goals will be for the 2016/2017 season.  It is important that we, as a team, are all on the same page and same understanding. 
9.4	Directorship 2-year rotating term With the new executive, we’d like to see this removed.  Directorships will no longer have a two year rotating term, they will grow and take training to remain current and bring improvements.  Bonnie motioned, and Diane seconded, the motion was carried.
9.5	Uplifter program and Beanstream financial portal Almost ready!

10. Next Executive Meeting:  August 3rd 2015 at 5:15pm

11. Adjourned 6:40pm
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Bank Statement Balances:

* 	Ice Show	$  7,964.55
General Acct	$18,994.51
Gaming	$          5.27
	$26,964.33

*Note: Bank error--two cheques that were written on the General Account were incorrectly debited from the Ice Show account.  $347.61 (Receiver General, April CRA payroll); and, $371.92 (2015 WorkSafe Employer Payroll and Contract Labour Report).  Bank will correct so these amounts come out of the General Account.  The amount shown above is correct and is the amount before the bank error.

The paperwork for initiating the signatures for the three Club bank accounts is available for signing.  Signors will be Rene Prinsloo, Diane Bouchard and Lynda Ostashek.

The HSBCnet enquiry Plus Agreement has been received.  This will allow us to review financial data online.  Waiting for set up to be completed.
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Here are some thoughts to consider for our 2016/2017 Fundraising Plan.

When trying to get items donated we need to keep in mind that we may also want these same vendors to donate towards our Ice Show.  It would be important to have a Fundraising Director who would coordinate this.

FundScrip  (http://www.fundscrip.com/)

FundScrip is an established Canada-wide fundraising program in which your supporters pay for their shopping (groceries, gas, home and garden, entertainment, restaurants, and much more) with gift cards bought from FundScrip; thereby automatically generating contributions to your cause.  Really, you’re just asking them to change their method of payment.  Over 240 participating Retailers - http://www.fundscrip.com/retailers - very extensive list.

People order, they pay for the cards, they take their cards home and away they go.  Parents aren’t asked to give money nor are they being asked to buy things that they’re not necessarily going to use.  So it’s no extra cost to them…what they pay is what they get.

http://www.fundscrip.com/how-it-works
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Epicure  (Terra-Lee Larsen)

Emailed information sent under separate cover.



Selling Meats (Gunthers? / Two Rivers Meats, Vancouver)

https://www.tworiversmeats.ca/our-story/ 



Thrifty’s Smile Card Program

The CRSC is currently enrolled in this program.  Their Community Relations Officer confirmed that this program is still available.  So if anyone mentions the cashier only taking the Air Miles card make sure you give them your Smile Card too.






Pizza

I heard back from one of my CanSkate parents.  Her daughter is one that is moving into STARSkate and participating on our float.  They own Panago.  Anyway, this is what they have offered us as an idea for a fundraiser.

Sell pizza coupons, they are one medium for $10 (usually $17) for each pizza coupon we sell it’s a $4 profit to the Club.  Even selling them to club members as a smaller fundraising event.

Another thought was they could “cater” a potluck and charge per person or per family.  Each large pizza would give a $10 profit to the Club.  They could organize a veggie tray and a couple of salads to go with the pizza for the potluck dinners.

She says they are happy to help wherever they can.



Raffle

It is important that prizes are donated.  Suggested that perhaps Cara would like to take this on as she has a wide variety of contacts.  Recommend that you have lots of prizes that range in dollar value.  Some suggestions of prizes are:

· WestJet Vacation

· Spa $200

· Basket from Gourmet Essentials

· Round of golf for two

· Fishing Charter

· Tyee Fishing, 2 tides

· Helicopter tour

· Movie tickets

· Gift certificate/Family Pass to Strathcona Gardens, swimming

Rene was going to contact Maria but I can’t remember why….oops.  Tickets suggested price $5/each.  Would be important to set up dates to sell at grocery stores.



Money Raffle

Apparently this is a big one for Minor Hockey.

Tag Day

Ideally it works well to have 2 smaller/younger skaters with an older skater.  Work the cute factor.

Bagging Groceries

This does well and is more for the older skaters.




Bottle Drive

Holding it a week after New Year’s appears to be good timing.  Minor hockey held two and made $3200.  This organization definitely has more bodies to draw from.

Selling Chocolate Almonds or Purdy’s ($2/box max.) – will only really work if they are available to hand out at registration and since we are going to online registration details of how this would work is needed.

Pub Auction Night

Pub Auction Night hosted at SoCal (stands for Southern California) in Willow Point (http://www.socalrestaurant.net/).  They made $4000.  She thinks they sold tickets for $25 and the cost was $13’ish.  They had donated items and fabulous baked goods.  Lots of drinks were served.  Apparently the cinnamon buns went for $100  lol   I make fabulous UBC cinnamon buns!!!  Free live entertainment every weekend.  All family members welcome; they have a great kids menu.

[image: ]






[image: ][image: ]


[image: ]

image4.png

Orders over $5,000 get: Orders over $5,000 get:
Free Shipping Free Shipping
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oo- Hand Cut Fries....

....Fresh Hand Pressed Burgers:...

Burgets
BACK YARD BURGER

Our 100% beef burger topped with smokey barbecue sauce, leaf
lettuce, ripe tomato, crispy fried onions and roasted garlic aioli....$13'/2
LA JOLLA BURGER

A seasoned grilled chicken breast topped with tomato corn salsa and
jalapeno jack cheese, lettuce, guacamole & chipotle mayo....§14/4
MACHO NACHO BURGER

Our100% beef burger topped with jalapeno jack cheese, pickled
jalapenos, olives, tortilla chips, lettuce, salsa and chipotle mayo....$15:
MUSHROOM BURGER

Ourall beef burger topped with sautéed mushrooms & mozzarella
cheese, with roasted garlic aioli, lettuce, tomato & red onion..$14/
CHORIZO BURGER

A chorizo sausage burger patty topped with goat cheese, grilled
onions, cabbage slaw and roasted garlic aioli. Full of flavour!...$15'/2

Sandwiches & Weaps
CHIPOTLE CHICKEN WRAP

Grilled seasoned chicken, fresh mango salsa, leaf lettuce, ripe tomato,
cucumber and creamy chipotle sauce wrapped in a flour tortilla....$14

JOHNNY APPLE SEED

Seasoned grilled chicken breast, sautéed cinnamon apples, local bacon,
leaf lettuce, ripe tomato & red onion on a fresh ciabatta with roasted
garlic aioli...$14/

CARNITAS SUPREMA
Our tender pork carnitas with smokey chipotle barbecue sauce, served
on fresh brioche bun with red onion and cabbage slaw and crispy fried
onions..$14%

© QUESADILLA

Alarge flour tortilla grilled and filled with green chilies, peppers, onions
and monteray jack, mozza and cheddar cheese...$12
- Add Pulled Chicken, Pork Carnitas or Braised Beef $4.
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Meal Sized Salads

& © ROASTED BEET SALAD
Artisan greens, warm roasted beets, toasted pepitas and goat cheese
with fig balsamic vinaigrette....$11

© GALIFORNIA SALAD
Served in a large tortilla bowl with refried beans, lettuce, tomato,
cucumber & 3 cheeses, with our creamy dill dressing....$9'/>
+Bozgilled sirloinsteak $7_«grilled chicken breast $5...-sautéed prawns $6

SMOKED SALMON CAESAR

Fresh Wild BC salmon smoked and served atop a fresh romaine Caesar
salad, served with capers, chopped bacon, house made croutons, red
onions & asiago cheese....$16 {without salmon $10}

LONG BEACH CHOP SALAD
Artisan greens, topped with grilled chicken, crisp local bacon, hard boiled
free-range egg, fresh avocado, cucumber, tomatoes & crispy onions....$15

@ ESCONDIDO PRAWN SALAD
A fresh green salad topped with sautéed tequila prawns, avocado, salted
cashews, cucumber, and fresh berries (seasonal) with blueberry lavander
craft vinaigrette ....$15 2

SEARED TUNA SALAD

Oceanwise Ahi tuna, crusted and pan seared rare, served on fresh artisan
greens, with cucumber, tomatoes and crispy fried onions & sriracha.
dressing....$17

Dinner :

SIZZLING FANITAS

Chicken or Steak with bell peppers and onions S sizzling at the table
with 3 flour tortillas, lettuce, tomato, cheese, sour cream & salsa....$16"z
+Sub hand made luten free cor tortills » $2. Vegetarian optin:sub guacamole and beans. -$0

FISHTACOS

(3) Delicious Pacific cod loin dark lager beer battered, with pickled red -
onion & cabbage slaw and fresh mango salsa. Served with rice and artisan
green salad....$16 ‘

+Subcom tortilas: $2... Extrataco: $4
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CALI CHEESE STEAK

Sautéed peppers'& onions, jalapeno jack cheese and tender braised
beef served on fresh garlic baguette with spicy house made au jus...$15

AVOCADO CAPRESE SANDWICH

Local favourite! Sliced avocado, fresh basil, sweet tomato, thick sliced
bacon, mozzarella & roasted garlic mayo on toasted ciabatta...$14

SOCAL BURRITO

'A large flour tortilla stuffed with shredded braised beef, chicken or pork
carnitas and house made refried beans, red rice, our signature tomato
corn salsa & three cheeses...$16

{Vegetarian - with grilled pepers and onions: $14}

{BEHEMOTH!: Double the shredded meat & baked with enchilada sauce and cheese +$3}

All of the above: served with fries, tater tots, daily soup or green salad.
SUBSTITUTIONS:

Chicken tortilla soup: $2... Yam frites & chipotle mayo dip: $2...
Caesar salad: $2... TOTchos: $21%... gluten free bun; $1
rice and refried beans $0... vegetarian burger patty $0...

Wmswa(’vm\twrsmw of any fief sersitiities wa@(a\’gi%.
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STUFFED CHICKEN BREAST

A plump chicken breast stuffed with creamy goat cheese & spinach,
panko breaded and served crispy and golden, with roasted red pepper
sauce, rice and vegetables....$18Y

CHIPOTLE BBQ RIBS ¢ e

Baby back ribs, fall off the bone tender, smothered in smoky bbg sauce.
Served with chef's vegeteules and roasted poatatoes. Senously delicious!
Full Rack $22...Half Rack $17

ENCHILADAS

Abuelo's corn tortillas stuffed with 3 cheeses and your choice of
shredded chicken, shredded beef or pork carnitas, topped with more
cheese and baked in our smokey red enchilada sauce. With rice, refried
beans and slaw.... $17 {Vegetarian : sautéed peppers and onions...$15}

STEAK & SPUDS

il e e e S e £
Served with chef's vegetables and roasted potato....

60z Sirloin $19 / 8oz NY Striploin $23

- add garic prawis $6.. add sautéed gari mushrooms $3

WEST COAST SEAFOOD LINGUINE

Smoked wild salmon, prawns, fresh local clams, sautéed peppers &
onions with tender pasta in white wine gariic cream sauce. With grilled
garlic bread ...$19"2
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The Basic Concept

Encourage supporters of your campaign to pay for their everyday expenses & gifts with gift cards bought from FundScrip. Each
purchase generates earnings for the campaign. The supporter isn't out of pocket, and they shop where they would normally shop.

Buy $100, Get $100 Shop As Usual Pay With Gift Cards Generate Earnings

Buy cards at face value, get face With cards from over 190 Pay with gift cards instead of Fach purchase generates

value at the retailers - you lose leading retailers, there's no need credit/debit/cash for your earnings for your group that can
nothing to change your shopping habits everyday items & gifts quickly add up over time

FundScrip 0001

Pay  TewThousawo | $10,000
FunoScezp
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Three Program Types

Mix and match the different program types to create a fundraiser that works for you.

Supporter Ordering Admin Ordering Supporter Ordering
With Direct Shipping With Paper Order Forms With Co-Shipping

| P IrEvs
-2 SR &R
RS 4 ~2
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How it Works

@ Invite supporters using our invite
supporters tool, email, or posting a
link on your website or Facebook
page

@ Supporters place and pay for their
orders on the FundScrip website

@ Orders are shined directly to the
address specified by the supporter

Best Program Type if

@ Supporters are geographically
dispersed, i.e., not close enough to
pick up their orders from the
group's central location

@ Supporters benefit directly from the
funds they raise, such as a fee off-
setting program

@ You have supporters who are
comfortable ordering online

How it Works

@ Distribute, then collect completed
paper order forms along wi
payment from your supporters

=3

@ You place your supporters' orders
online, and pay FundScrip in
aggregate

@ FEach order is packaged in its own
envelope and clearly labelled for
distribution

@ Orders are collectively shipped to a
central location of your choosing

Best Program Type if

@ Everyone can pick up their own
order from the distribution point

@ You have arelatively short timeline
to raise the money

@ You plan to place large orders
sporadically throughout the year

@ You plan to pre-buy and resell to
supporters or use the cards to pay
for organizational or administrative
expenses

How it Works

@ Invite supporters using our invite
supporters tool, email, or posting a
link on your website or Facebook
page

@ Supporters place and pay for their
orders on the FundScrip website

@ Orders are processed according to
a pre-determined schedule (weekly,
bi-weekly, monthly)

@ FEach order is packaged in its own
envelope and clearly labelled for
distribution

@ Orders are collectively shipped to a
central location of your choosing

Best Program Type if

@ You see your supporters in-person
regularly so you can distribute
orders

@ You are tracking supporter earnings
to off-set fees

@ You have supporters who are
comfortable ordering online
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Incoming

· Asking when 2016/2017 registration is scheduled?  
Ref. Email May 26/16.  Laurie Michaud (l.michaud@live.ca).  Response “We will be pursuing an option of doing registration online and will also have a registration day as well.  We probably will have details sorted out around July.  I will be sending a global email out to past skaters when the details are sorted out.”

· Cover letter and resume from Keri Bemister for our vacant Club Coach position.

· Letters from HSBC requesting additional documentation to establish tax status under the Foreign Account Tax Compliance Act.  Received letters July 30/15, September 28/15, November 27/15, and January 26/16.  Response requested by June 30, 2016.

· Email requesting summer skating for a preschooler.  Response, “Thank you for your query; as we haven't had any success with offering a summer skate for younger skaters we unfortunately have not organized anything for this summer for them.  We only have something for the STARSkate, Intermediate and Senior skaters at this time.  I have made a note in my file that when we are meeting to discuss the 2016/2017 schedule that we also include a piece for a 2017 summer skate for our PreCanskate (3-5 yrs olds) and CanSkate (5+ years) skaters.”

· Canada Revenue Agency Remittance Voucher for May payroll.  Paid $93.34.

· Email asking about 2016/2017 registration, specifically CanPower.  Response; trying to get it out end of July and moving to an online registration system.

· 4imprint promotional products catalogue.  Retained in skating club office for reference.

· Rec’d June 6/16, TELUS bill for $86.34.  Will pay June 16/16.

· Rec’d June 7/16, bank statements for the three Club accounts.

· Invoice from Strathcona Regional District for Locker A-5 and Office rental for $135.66.  Paid June 16/16.

· CRSC Ranked Silver for the 2015/2016 season; certificate received.

Outgoing

· Gaming Event Revenue Report, licence 78638, Raffle Ticket fundraiser.  Emailed to Gaming Branch May 25/16.  Resubmitted May 31/16; incorrect end date and prize amount recorded.

· Gaming Account Summary Report, L&G File #108261 for fiscal 2016.  Emailed to Gaming Branch May 25/16.  Correction made to remove items that occurred after March 31st, which adjusted the totals.  Emailed correction May 29, 2016.

· Email to 1st prize winner of Raffle to see how she would like to proceed.  Winner asked about blackout periods.  I conferred with Bonnie and we are in agreement that since this prize is being paid for by the Club, the stipulations posted are not relevant other than what is on the ticket.  Deadline for taking the trip is March 31, 2017.  Winner will advise once she decides.

· Online Gaming Grant Application submitted.  May 29/16.

· Emailed (May 30/16) Wendy (Christian Life Children’s Centre) asking if they had any flexibility with the Tiny Tot session time.  Strathcona Gardens is looking at moving the Storm practices in the morning during our regular Tiny Tot times.  Wendy replied that 9:45-10:30am works best for CLCC.

· Response to HSBC regarding a request for additional documentation to establish tax status under the Foreign Account Tax Compliance Act.  Emailed response with the IGA Declaration May 31, 2016.

· Response to HSBC regarding HSBCnet Enquiry (online view of banking accounts).  Signature pages 2 and 12 emailed May 31, 2016.  Complete original pkg with signatures mailed June 3/16.

· Reminder email to HSBC regarding change in signatories.  No response received. June 1/16.

· Permissive Property Tax Exemption Application forwarded to the City of Campbell River, June 10/16, in response to their letter dated February 2, 2016.

· Certificate of Insurance Request Form to BFL.  June 1/16.  Received a Letter of Intent in the interim as the Commercial General Liability policy has not been renewed with the Insurer and Skate Canada yet.  Once the policy is renewed we will receive a certificate of insurance.



Sanctions

· Canada Day Parade


